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Tom tat

Nghién ctru sir dung phuong phép phén tich kinh té chudi gia tri dé khao
sat phan phdi loi ich trong chudi gi4 tri san pham thily san (GTSPTS)
khai thac bién - mat hang ca ngir soc dura & Khanh Hoa. Két qua nghién
ctru cho thay chudi gia tri nay phat trién khong dam béo tinh can bang
vé phan phoi loi ich giita cac tac nhan. Ngu dan dong gop gia tri ting
thém 16n nhét vao chudi nhung loi ich cta ho 14 thap nhét, nguoc lai cac
nau vua va cong ty ché bién thiry san dong gop ti 1é gia tri thip hon
nhung thu dugce 1gi ich cao nhét. Ngu dén la tac nhan chiu thiét nhidu
nhéat vi bién dong gia ca va rui ro san xuét cao, con niu vua gdp it rui ro
nhit. Chudi phat trién thiéu su gan két va thiu tinh bén viing. Nghién
ctru d& xuit kién nghi nham diéu chinh hai hoa loi ich va rii ro giita cac
tac nhan trong chudi gia tri mit hang nay.

Abstract

The research employs value chain analysis to examine distribution of
benefits in the striped tuna value chain in Khanh Hoa. The results
show that development of this value chain fails to ensure equal
distribution of benefits among participants: Fishermen create the
biggest added value and receive the lowest benefit while purchasers
and seafood processing companies gain the biggest benefit although
the added values they created are smaller. Moreover, fishermen suffer
the highest degrees of losses caused by price fluctuation and business
risks while purchasers face the least risk. The development of this
value chain, therefore, lacks attachment and sustainability. The
research offers some petitions to adjust distribution of benefits and
risk among participants in this value chain.
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1. GIOI THIEU

Khanh Hoa 1a mot tinh nam & mién duyén hai Nam Trung Bo c6 nhiéu lgi thé phat
trién nganh khai thac thuy san. San luong thily san khai thac bién ciia Khanh Hoa ting
binh quéan 1,3%/ndm tir nim 2001 dén 2011 va chiém khoang 73% dén 88% tong san
lugng thiy san cua ca tinh (S6 NN&PTNT Khanh Hoa, 2009 va Khanh Hoa Portal,
2012). Nam 2011, san lugng khai thac dat khoang 75.174 tAn va tao viéc 1am cho hon
31.000 lao dong (Khanh Hoa Portal, 2012). Ca ngur soc dua (Katsuwonus pelamis,
Linnaeus, 1758) 1a mot trong nhitng san pham khai thac bién chua luc dugce danh bat chi
yéu bang nghé ludi ré & Khanh Hoa (Duy & céc cong su, 2012). Mit hang thily san nay
c6 gia trj kinh té cao, mang lai ngudn sinh ké chu yéu cho cong dong ngu dan khai thac
ngudn lgi bién trong tinh, va 1a ngudn thu nhap quan trong cho nhimng tac nhan khac
tham gia trong chudi (DANIDA, 2010).

Tuy nhién, hién nay c6 nhiéu thach thirc trong viéc san xut va phan phdi san pham
thity san nay bao gdom: (i) Su suy giam ngudn lgi bién; (ii) Sy tang 1én s6 lugng tau khai
thac dan dén san luong danh bét ¢6 xu huong sut giam; va (iii) Yéu cau khit khe cua
ngudi tidu ding vé chit luong, an toan vé sinh thuc pham, truy xuit ngudn gdc, san xuét
than thién voi mdi truong va bao vé ngudn loi. Thém vao dé, mdi lién két trong chudi
chua t6t dd din dén gia tri ting thém tao ra cho toan hé thong chudi thip va su phan bd
gié tri chwa hop 1i gitra cac bén c6 lién quan (DANIDA, 2010). Roheim (2005) cho ring
su phan phdi loi ich bat can ximg gitta cac tic nhan s& anh huong 16n dén sy phat trién
kinh doanh bén vimng cta chudi GTSPTS khai thac. Chinh vi vy, xay dung chudi gia tri
gan két chat ché trén co so toi da hoa gia tri va loi ich cho cac ddi twong lién quan 13 can
thiét nham hudng dén phat trién kinh doanh bén viing. Cho nén, muyc tiéu nghién ctru
nay 1a phan tich phan phdi lgi ich trong chudi GTSPTS cho truong hop mat hang ca ngir
soc & Khanh Hoa nhim goi ¥ v& mit chinh sach dé diéu chinh quan hé loi ich hai hoa
giita c4c tic nhan trong chudi.
2.CO SO Li THUYET VA PHUONG PHAP NGHIEN CUU

2.1. Chudi gia tri san pham

Chudi gia tri san pham 13 tip hop tit ca cac hoat dong dé tao ra mot san pham cho
ngudi tiéu dung cudi cung thong qua nhiing giai doan khac nhau cua hoat dong san xuét,
lam tang gia tri va phan phéi (Kaplinsky va Morris, 2001). FAO (2006) dinh nghia mot
chudi GTSPTS dién hinh bao gf)m hoat dong san xuét, so ché, ché bién san phém, phan
phdi va ban hang dén ngudi tidu ding cudi cung. De Silva (2011) két luan rang chudi
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GTSPTS khai thac 1a tap hop tit ca cac tac nhan bao gdm ngu dan, nha mua ban trung
gian, nha ché bién, nha nhap khéu, nha ban buén, nha ban 1¢ tao nén san phém thiy san
cudi cing cho ngudi tiéu dung cudi cing. Mot chudi GTSPTS khai thac ¢6 thé ¢6 nhiéu
hoic it s6 lwong cac qua trinh tao ra gia tri va sb tac nhan, nhung mdi qua trinh nhu vay
déu tao ra gia tri gia ting cho san pham cudi cung dén tay nguoi tiéu ding (De Silva,
2011).

Theo T6 chirc hd trg phat trién ki thuat Lién bang Ptic (GTZ - Deutsche Gesellschaft
fiir Technische Zusammenarbeit GmbH, 2007), phan tich kinh t& chudi gia tri bao gom
cac ndi dung danh gia vé: (i) Téng gia tri gia tang (value-added) tao ra boi chudi gia tri
va ti trong dong gop cua cac giai doan khac nhau; (ii) Chi phi san xudt va marketing tai
mdi giai doan trong chudi, cau tric cta chi phi trong cac giai doan cua chudi; va (jii) Két
qué kinh té cta cac tac nhan. Gia tri gia ting don vi san pham cta mot tac nhan trong
chudi 14 chénh 1éch giita gia ban san phdm va gia cua yéu t§ dau vao mua tir nhitng tac
nhan khac & cong doan trudce, va chi phi hang hoa trung gian mua tir nhitng nha cung
cap khac khong phai 14 tic nhan trong chudi (GTZ, 2007). Vi vay, tong gia tri tir chudi
bao gom tong gié tri gia ting mdi tic nhan trong chudi tao ra va gia tri gia ting dong gop
boi nhitg nha cung cp dich vu va hang hoa khac (GTZ, 2007). Khi khong xac dinh
tach bach gia tri gia ting cho mdi tic nhan thi gia ban c6 thé duoc sir dung dé phan tich
gia tri ting thém (additional value) theo chiéu doc cta chudi trong phan tich kinh té
chudi gia tri (Kaplinsky va Morris, 2001). Gia tri ting thém bao gdm chi phi san xuat,
chi phi marketing (hoic chi phi ting thém) va lgi nhusn ctia mdi tac nhan. Phan tich gia
tri ting thém s& xac dinh gia tri kinh té tao ra cho nguoi tiéu ding cia mdi tac nhan va
ctia toan chudi gia tri (Kaplinsky & Morris, 2001; GTZ, 2007).

2.2. Phuwong phap nghién ciru

2.2.1. Noi dung phan tich va phwong phap tinh toan

- X4c dinh cAu tric kénh thi truong cua chudi gia tri: Xac dinh cac tac nhan trong
chudi, cac mdi lién két, dong ludn chuyén san pham va mé ta dic diém mdi tac nhan.
Tinh toan ti 1& phan phéi san lugng mua ban trong chudi: Duya trén co cdu san lwong mua
ban trung binh hang nim ctia mdi tic nhan & mdi giai doan, sau do ti 1é co cau san luong
phan phéi trung binh 3 nam trong chudi dugc xac dinh. S lugng thanh pham déu duoc
quy doi vé nguyén liéu khi tinh toan.

- Phén tich chi phi va loi nhuan bién: Chi phi san xuat, chi phi ting thém va loi nhuan

mdi tac nhan dugc tinh toan trung binh timg nam trén co s& quy ddi vé don vi tinh 14 gia
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tri trén 1 kg ca nguyén lidu. Pdi véi cong ty ché bién thily san xuat khau (CBTSXK), vi
thiéu dit liéu cac khoan muc chi phi nén nghién ctru chi xac dinh tong chi phi ting thém
dwa vao thong tin co cau chi phi nguyén liéu ca trong tong gia thanh san pham.

- Phan tich phan phdi loi ich: Thong qua phan tich chi sé ti trong gia tri ting thém, ti
trong loi nhuén bién va hai chi sé ti sudt loi nhuan bién (Bang 1). Cac chi s6 ndy dugc
sir dung dé so sanh va xac dinh mtrc d6 hop i ctia viée phan phdi loi ich trong chudi gia
tri.

Bang 1. Phwong phap tinh toan céc chi s6 phan phdi loi ich trong chudi gia tri

, « x. Tac nhan Tac nhan \ Tac nhan \
Tac nhan trong chuoi dAu tien thit 2 thit 3
Gia nhan duogc (gia ban) P, P Ps
Ti trong gia tri tdng thém
o Pi/P3 (P2 - P1)/P3 (P3 - P,)/Ps
(%)
Tong chi phi (d/kg) Ci Co=P+T, Cs=P,+T;
- Chi phi tang thém (d/kg) - T, T,
Cac
chi | Loinhudn bién (d/kg) =P, - C, IL=P;-C, I1=P; - C;
tiéu
. . Ao T An (0 I, 11, 11,
Ti trong 1gi nhuén bién (%)
IT, + 11, +I1; | II, +I1,+1I1, | II, +IL, +11,
Loi nhuin bién/téng chi
phi (%) Hl/Cl Hz/Cz H3/C3
Loi nhuén bién/chi phi tang y /
thém (%) - LT /T2
Nguon: Tong hop tir GTZ (2007)

2.2.2. Phwong phdp thu thdp sé liéu

Nghién ctru thye hién trén dia ban tinh Khanh Hoa véi dbi tugng nghién cuu la cac
tac nhan trong chudi gia tri ca nglr soc dua bao gdm ngu dén, chi niu vua, cong ty
CBTSXK, ngudi ban budn va ngudi ban 1é. Dit liéu duogc thu thap thong qua phong van
tryc tiép cac tic nhan bang bang cau hoi diéu tra. S6 liéu nghién ctru duoc diéu tra cho
3 nam (2009, 2010 va 2011). S6 liéu thu thap gdm 40 mau hd ngu dan co tau danh bat
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xa by v6i cong suét tir 90 CV tré 1én (tong thé 1a 208 tau), 4 nau vua 16n, 3 cong ty
CBTSXK, 4 nguoi ban buon va 5 nguoi ban 1€. Nhitng thong tin quan trong dugc thu
thap bao gdm:

- Ngu dan: Cac thong tin vé dic diém hoat dong danh bét va dic diém ki thuat cua
tau, chi phi bién doi binh quéan cho 1 chuyén bién, chi phi dau tu cho tau va ngu cu, chi
phi sira chita va ldi vay; thong tin san luong khai thac va gia ban; dac diém hoat dong
tiéu thu déu ra; thong tin bao quan chat lwong san pham va ghi chép nhat ky khai thac.

- Nau vua, nguoi ban budn va ban 1é: Cac thong tin vé hoat dong thu mua va ti€u thy
(noi mua ban, nguoi mua/ban, san luwong va gia ca; phuong thirc mua ban, dinh gia va
thanh toan); dir li¢u chi phi tang thém; phuong thirc bdo quan, phan loai c4 va van
chuyén.

- Cong ty CBTSXK: Cac thong tin vé san lugng, gia ca va ngudn cung cip nguyén
lidu dau vao; phuong thirc giao dich va thanh toan; cac dang san pham ché bién va dinh
mirc nguyén lidu; co ciu san luong ca ngir soc dua trong cong ty; co cu chi phi nguyén
lidu ca trong tong gia thanh; thong tin tinh hinh tiéu thy, kiém soat chat lugng va truy
xudt ngudn gbc san pham.

3. KET QUA VA THAO LUAN

3.1. Két qua nghién ciru

3.1.1. Cau triic kénh thi truong cia chudi gid tri

San pham ca ngir soc dua duge san xuat va phan phdi cho thi truong chi yéu thong
qua kénh tir ngu dan dén cac nau vua. Khoang 89% san lugng ca duogc cac nau vya phan
phéi lai cho cac cong ty CBTSXK dé ché bién san pham xuét khau ra thi trudng nude
ngoai (Hinh 1).
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Hinh 1. Chudi gia tri ca ngir soc dua tai Khanh Hoa

- Ngu dan: 13 tac nhan dau tién tham gia trong chudi. Pac diém tau danh bat ctua ngu
dan trong mau diéu tra dugc tom tit & Bang 2. Cac tau hoat dong chu yéu & ngu trudng
ving bién Khanh Hoa cach bo khoang 50 hai Ii tré ra, ngu trudng Ba Ria-Viing Tau-
Con Dao, tiy nam quan dao Trudng Sa va cac ving bién nude sdu giap ranh voi Malaysia
va Indonesia. Hién nay, ngu dan chu yéu ban ca cho chu nau vua quen thudc véi gia ca
phan 16n do cht nau vya quyét dinh. Khoang 1,5% san lugng ca ngu dan ban cho nhing
ngudi ban budn hodc ban 1é ¢6 mdi quan hé than quen véi ho.

Béang 2. Pac di€ém cua cac tau dwgc di€u tra

Chi tiéu (trung binh cho 1 tau) 2009 2010 2011
Cong sudt (CV) 292 326 326
Chiéu dai (m) 17 17,24 17,24
Tudi (nam) 6.2 6,85 7,85
S tam ludi 291 298 304
S thang hoat ddng/nam 10,4 10,5 10,9

S6 chuyén/nim 11,37 11,4 11,43
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S6 ngay danh bét/nam 236 240 247
S thuyén vién (nguoi) 10,95 11,01 11,10
Téng s von dau tu (triéu dong) 1.648 1.728 1.850
-Vén cho ngu cu (triéu dong) 859 900 962
San lugng danh bt (tn/nam) 84 106 135

Nguon: Piéu tra va tinh toan (2012)

- Nau vua: 14 ngudi thu mua ca truc tiép tir ngur dan voi san lwong mua 16n. Hién nay
c6 6 nau vua 16n chuyén thu mua ca ngir soc dua & Khanh Hoa. Mdi chil nau vua déu co
nhitng d6i tau chuyén cung cp ca ngir soc dua va ho thuong mua hét san lugng ca ma
ngu dan khai thac duoc. Ho chu yéu phan phdi truc tiép lai cho cac cong ty CBTSXK.
V6i vu thé ngudn vén 16n va c6 quan hé truc tiép voi cac cong ty ché bién, dong san
pham c4 ngir soc dua chu yéu di qua cac ndu vua.

Gia ban ca cua nau vua phé‘m 16n phu thudc vao gia mua ctia cac cong ty ché bién.
Thong qua hé thong thong tin lién lac cac chi nau vya nim duoc thong tin vé san luong
ca khai thac dugc tir cac tau, ho tién hanh dam phan thuong lugng véi cac cong ty ché
bién dé xac dinh murc gid, san lugng va yéu cau chat luong cung ung trude khi dinh gia
cho ngu dan. Nam 2011, mét s6 nau vua c6 don hang truc tiép tr mot sb nguoi mua
nudc ngoai véi mirc gia cao hon. Tuy nhién, dé dap ung don hang ho phai thué cac co
s& ché bién gia cong san pham.

- Cong ty CBTSXK: 1a tac nhan quan trong trong chudi. Ho chuyén thu mua c4
nguyén liéu tir cac ndu vira va 6 vai trd quyét dinh chi phdi vé gia ca truc tiép d6i voi
nau vya va gian tiép ddi véi ngu dan. Ho dat ra cac tiéu chuén vé kich ¢& va chat luong
cho c4 nguyén lidu. San pham ché bién ciia cac cong ty chil yéu cung cip cho cac nha
nhap khéu nuée ngoai. Gia xuét khau ca ngu soc dua cua ho hau nhu phu thudc hoan
toan vao gia cta thi truong thé gidi (gia cua nha nhap khau).

Hién nay & Khanh Hoa c6 khoang 6 cong ty ché bién mat hang ca ngir soc dua xut
khau, trong d6 c6 mot cong ty thu mua va ché bién vé6i san lugng 16n nhit chiém khoang
80% san luong ban cia 6 chii nau vya trong nam 2009. Ti 1é nay di giam xudng con
68% va 50% trong nim 2010 va 2011, nhung don vi nay van chiém ti trong 16n nhat
trong cac cong ty ché bién ca ngir soc dua.
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- Nha nhap khau: 14 tac nhan mua hang tir cac cong ty CBTSXK. Ho ¢6 sitc mua 16n
nhung ludn dit ra yéu cau khit khe vé tidu chuan chét luong va truy xuat ngudn goc san
pham. Cac nha nhap khau chi yéu & thi truong Trung Dong, Thai Lan va chau Au.

- Nguoi ban budn: 1a nhirng ngudi mua ca ngur soc dua tir cac nau vya lon hoac ngu
dan, sau d6 ho ban lai cho nhitng ngudi ban 1é hay cung cép cho cic nha hang, quan an
hodc ban cho ngudi tiéu dung tai cang. Pa sé ho 1a nhitng ngudi ba con véi cac nau vua
va ngu dan. San luong mua cua nhitng ngudi ban budn khoang 100 dén 500 kg/ngay.

- Ngudi budn ban 1é: 1a nhitng nguoi budn ban tai cac chg ban 1é trong tinh Khanh
Hoa. Ho mua céa ngur soc dua tir nguoi ban budn, sau do ban lai truc tiép cho nguoi ti€u
dung cudi cing. Nguoi ban 16 rat da dang va ho mua ban nhiéu loai ca khac nhau. Qua
diéu tra cho thiy ngudi ban 1¢é tiéu thu khoang 30kg dén 70kg ca ngir soc dua trong mot
ngay.

3.1.2. Chi phi va loi nhudn bién cua cdc tac nhan

Chi phi va lgi nhuan bién ctia mdi tac nhan dugc trinh bay trong Bang 3. Ngu dan ¢6
chi phi san xuét trung binh 1 kg ca ting qua 3 ndm, trong d6 chi phi cho 1 chuyén bién
luén chiém hon 50%. Gia c4 ngir soc dua c6 nhiéu bién dong trong nhitng nam gan day.
Niam 2009, gia ban cé trung binh cua ngu dan khoang 14.000 dong/kg va loi nhuan binh
quan ma ngu dan thu duoc khoang 407,6 ddng/kg. Nho gia ca thu mua ciia ndu vua bién
dong tang binh quan 3,3%/thang trong hai nam 2010 va 2011 (Hinh 2), do do6 1¢i nhuan
bién binh quan ctia ngu dan tang Ién trong hai ndm nay.

Bing 3. Chi phi va lgi nhuén bién ciia cac tic nhin trong chudi

Pong/kg Chénh 1éch (+)

Cac khoan muc
2009 2010 2011 2010/2009 2011/2010

1. Ngu déan

Téng chi phi 13.593  16.217 21.907  19,3% 35,1%
+ Chi phi bién d6i 1 chuyén bién 8.079 8737 11.154 8,1% 27,7%
+ Chi phi lao dong 2375 2738 4430 15,3% 61,8%
+ Chi phi khéu hao TSCH 1.815  2.091  2.091 15,2% 0,0%
+ Chi phi stra chita, bao dudng 1200 2431 4012 102,6% 65,0%

+ Lai vay 124 220 220 77,4% 0,0%
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Gia ban 14000 18375 25.625  31,3% 39,5%
Loi nhuan bién 407 2158 3718 430.2% 72,3%
2. Nau vua

Gia mua 14000 18375 25.625  31,3% 39,5%
Téng chi phi tang thém 602 676 811 12,3% 20,0%
+ Chi phi nhan cong 178 187 250 5,4% 33,7%
+ Chi phi bao quan 170 203 252 19,4% 24,1%
+ Chi phi van chuyén 248 275 298 11,1% 8,4%
+ Chi phi khiu hao TSCH 4 6 6 71,4% 0,0%
+ Phi va 18 phi 2 2 2 0,0% 0,0%
+ Chi phi khac (dau va dién) 2 3 3 100,0% 0,0%
Gia ban cho cong ty ché bién 16.000 21.500 30.500  34,4% 41,9%
Loi nhuan bién ban cho cong ty chébién  1.398  2.449  4.064 75,2% 65,9%
Gia ban cho nguoi ban bun 18.000 25.000 34.000  38,9% 36,0%
Loi nhuan bién ban cho ngudi ban buon ~ 4.000  6.625  8.375 65,6% 26,4%
Gi4 ban cho nha nhap khiu - - 37.000 - -

+ Tong chi phi ting thém - - 3.100 - -
Loi nhuan bién ban cho nha nhap khéu - - 8.275 - -

3. Cong ty ché bién xuit khiu

Gia mua 16.000 21.500 30.500  34,4% 41,9%
Téng chi phi san xuét ting thém 2473 2720  3.180 10,0% 16,9%
Sgiiyté)jrii;én pham ché bién tr Ikg 0o 10 35000 42000  22.1% 31,3%
Loi nhuan bién 7745 7780 8320 0,5% 6,9%
4. Nguwoi ban budn

Gia mua 18.000 25.000 34.000  38,9% 36,0%
Téng chi phi tang thém 1.000  1.100  1.200 10,0% 9,1%
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Gi4 ban 24.000 30.000 39.000  25,0% 30,0%
Loi nhuan bién 5.000  3.900  3.800 -22,0% -2,6%
5. Ngwoi ban 1é
Gia mua 24.000 30.000 39.000  25,0% 30,0%
Téng chi phi ting thém 500 700 850 40,0% 21,4%
Gia ban 32.000 37.000 45.000 15,6% 21,6%
Loi nhuan bién 7.500 6300  5.150 -16,0% -18,3%
Nguon: Diéu tra va tinh toan (2012)
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Nguon: Piéu tra (2012)

Hinh 2. Gia ca thu mua cia cac nau vea




88 | Nguyén Ngoc Duy, Nguyén Thi Kim Anh & Phan Lé Diém Hang | 78 - 96

Dbi voi cac nau vua, chi phi van chuyén chiém mét ti trong 16n trong tong chi phi
tang thém (khoang 40%). Loi nhuén bién cua ho cling tdng trong 3 ndm nho gia ban
tang. Loi nhuan ma ho thu dugc khi ban cho ngudi ban budn cao gép 2 dn 3 1an so véi
ban cho cong ty ché bién.

Cong ty CBTSXK c6 tong chi phi san xuét ting thém binh quéan khi ché bién 1 kg ca
nguyén liéu thanh san pham tir 10% dén 13% trong tong gia thanh san xuat. Mic du gia
xuit khiu tang, do ti 1& ting gia nguyén liéu dau vao cao hon nén muc lgi nhuan bién
tang 1én ¢ ti 18 thap hon.

Téng chi phi ting thém cta ngudi ban budn chi yéu 1a chi phi bao quan va van chuyén
ca v6i chi phi dao dong tir 1.000 dén 1.200 dong trén 1 kg ca thu mua. Nguoi ban 1é ton
chi phi tang thém thip hon ngudi ban budn, nhung ho thu dwoc loi nhuan bién cao hon
(Bang 3).

3.1.3. Phén phoi lpi ich trong chudi gid tri

Nghién ctru cho thdy phan phdi loi ich trong chudi 1 khac nhau & kénh cung tmg cho
thi truong nude ngoai (Bang 4). Qua 3 nam khao sat, ngu dan c6 ti 1é dong gop 16n nhat
vao gia tri tang thém, nhung ti suét 1gi nhuan bién trén téng chi phi va ti trong loi nhuédn
bién trong chudi ctia ho 14 thdp nhét. Nguoc lai, cic cong ty CBTSXK tao gia tri ting
thém thép hon so véi ngu dan, nhung ho thu dugc ti suit lgi nhuan bién va ti trong loi
nhuén bién cao nhat. Ti trong gia tri ting thém cua nau vya la thép nhat, nhung ho co
céc chi s6 cao hon so véi ngu dan.

Ti trong gi tri ting thém ciia ngu dan ting 1én va duy tri & mirc cao nhat qua 3 nam.
Ti trong lgi nhuan bién va ti suit loi nhuén bién trén téng chi phi ctia ngu dan mac du
tang 1én nhung van duy tri & muc thap khong cin xtng vai ti 18 gia tri ting thém dong
gop vao chudi cung tmg nay. Trong khi d6, véi muc ting khong dang ké cua ti trong gia
tri tang thém, nhung nau vya co ti suét loi nhuan bién trén chi phi tang thém ting lién
tuc va dat mirc cao nhat vdi 501% trong nam 2011 (Bang 4). Dbi voi cac cong ty
CBTSXK, céc chi s6 c6 xu hudng giam xudng, nhung cac chi s6 ndy van duy tri & mic
cao so voi cac tac nhan khac, dic biét ho van chiém ti trong 1oi nhuén bién cao nhét va
dat ti sut loi nhuan trén téng chi phi l6n nhét.
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Bang 4. Phén phoi lgi ich giira cac tic nhan trong kénh xuit khau

DVT: déng/kg Nguw dian Niu vua C(:;lg)g(
Gi4 nhan duoc 14.000 16.000 26218
Ti trong gia tri ting thém (%) 53% 8% 39%
Tdng chi phi 13.593 14.602 18.473
- Chi phi ting thém - 602 2.473
2009 | Loi nhuan bién 407 1.398 7.745
Ti trong loi nhuan bién (%) 4% 15% 81%
Loi nhuén bién/tdng chi phi 3% 10% 42%
Loi nhuén bién/chi phi ting - 232% 313%
thém
Gia nhan duoc 18.375 21.500 32.000
Ti trong gid tri tang thém (%) 57% 10% 33%
Tong chi phi 16217 19.051 24220
- Chi phi ting thém - 676 2.720
2010 | [ i nhuan bién 2.158 2.449 7.780
Ti trong loi nhuan bién (%) 17% 20% 63%
Loi nhuan bién/tong chi phi 13% 13% 32%
Loi nhuin bién/chi phi ting - 362% 286%
thém
Gia nhan duoc 25.625 30.500 42.000
Ti trong gid tri tang thém (%) 61% 12% 27%
Tdng chi phi 21.907 26.436 33.680
2011 | - Chi phi ting thém - 811 3.180
Loi nhuén bién 3.718 4.064 8.320
Ti trong loi nhudn bién (%) 23% 25% 52%
Loi nhuan bién/tong chi phi 17% 15% 25%
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Loi nhuén bién/chi phi ting - 501% 262%
thém

Nguoén: Diéu tra va tinh toan (2012)

Bang 5 mo ta phan phdi loi ich trong kénh cung tmg cho thi truong ndi dia. Ngu dan
van chiém ti trong cao nhét trong vi€c tao ra gia tri tang thém, nhung co6 ti trong loi
nhuén bién va ti suit loi nhuan bién trén tong chi phi thdp nhat. Cac chii ndu co ti suét
loi nhuan bién trén tong chi phi cao nhét trong 3 ndm trong khi ho déng gop gia tri ting
thém thap hon nhiéu so v&i ngu dan. Cac nau vua hau nhu khong ton chi phi ting thém
va khong c6 rii ro trong chudi ndy vi ho ban ca cho ngudi ban budn tai cang trong qua
trinh thu mua.

Ngudi ban budn co ti trong gia tri ting thém thap nhét trong 3 ndm, tuy vy ti suat loi
nhuan bién trén chi phi tadng thém cua ho luén & murc cao. Vi ti trong gia tri tang thém
thép nhung nguoi ban 1¢ thu dugc lgi nhuan bién khé 16n va ti suét loi nhuan bién trén
chi phi ting thém cao nhat.

Bang 5. Phén phoi loi ich giira cac tic nhan trong kénh ndi dia

PVT: dong/kg Ngw dian Nau vea Ban buén Ban 1é
Gia nhan dugc 14.000 18.000 24.000 32.000
Ti trong gia tri ting thém (%) 44% 13% 19% 25%
Téng chi phi 13.593 14.000 19.000 24.500
- Chi phi tang thém - - 1.000 500
2009 | i nhugn bién 407 4.000 5.000 7.500
Ti trong loi nhuan bién (%) 2% 24% 30% 44%
Loi nhuan bién/tdng chi phi 3% 29% 26% 31%
Loi nhuén bién/chi phi tang - - 500% 1.500%
thém
Gia nhan dugc 18.375 25.000 30.000 37.000
Ti trong gia tri ting thém (%) 50% 18% 14% 19%
2010 Téng chi phi 16.217 18.375 26.100 30.700

- Chi phi tang thém - - 1.100 700
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Loi nhuén bién 2.158 6.625 3.900 6300
Ti trong loi nhuan bién (%) 11% 35% 21% 33%
Loi nhuén bién/tdng chi phi 13% 36% 15% 21%
Loi nhuan bién/chi phi ting - - 355% 900%
thém
Gi nhan dugc 25.625 34.000 39.000 45.000
Ti trong gid tri tang thém (%) 57% 19% 11% 13%
Téng chi phi 21.907 25.625 35.200 39.850
- Chi phi tang thém - - 1.200 850
2011 | 1 4i nhun bién 3718 8375 3.800 5.150
Ti trong loi nhuan bién (%) 18% 40% 18% 24%
Loi nhuén bién/tong chi phi 17% 33% 11% 13%
Loi nhuan bién/chi phi ting - - 317% 606%
thém

Nguon: Piéu tra va tinh toan (2012)

3.2. Thio luin két qua nghién ciru

Két qua nghién ctu cho théy ngu déan, nau vua va cong ty CBTSXK 1a nhiing tac
nhan then chdt trong chudi gia tri san pham ca ngir soc dua tai Khanh Hoa. Ngu dan
dong gop gid tri ting thém I16n nhét trong chudi, nhung tac nhan nay khong chi thu dugc
loi ich thép nhét ma ho con 1a déi tugng chiu nhiéu rui ro nhét trong san xuét. Thu nhéap
ctia ngu dan phu thudce 10n vao gia ban ca, trong khi gia san phim du ra hau nhu phy
thudc vao gia ¢ thi truong thé gidi (gid ciia nha nhap khau). Gia ca cac yéu td san xuat
dau vao c6 xu hudng ting cao va ngu dan thudng ganh chiu nhitng thiét hai 16n do hu
hong va mit mat ngu cu. TAt ca nhimng rui ro nay da anh hudng 16n dén thu nhéap sinh ké
ctia ho. Céc cong ty CBTSXK 1a tac nhan thu dugc nhiéu loi ich nhit, nhung thuong ddi
mit v6i rui ro vé rao can thuong mai ki thuat bao gé)m cac tiéu chuén vé vé sinh an toan
thuc pham, van dé truy xudt ngudn gdc va cac rui ro trong mua ban ngoai thuong. Vi
quyén luc mic ca cta cac cong ty yéu hon so voi nha nhap khau, nén ho ciing gap rui ro
bi khach hang ép gia.
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Mic du ndu vya tao ra gia tri tang thém va ti suit lgi nhuan thép hon so véi cong ty
ché bién nhung cac chi phi ting thém cua nau vya chi yéu 1a chi phi van chuyén va bao
quén, trong khi chi phi ting thém cia cong ty ché bién bao gdm chi phi khiu hao cho
nha may va day chuyén san xudt. Do do, rii ro d6i v6i cac nau vua la thip hon so véi
céc cong ty ché bién. Rui ro ma cac ndu vua thudng gip phai la chat lugng ca co thé
giam trong qua trinh van chuyén va bao quan. Diéu nay co thé anh hudong dén gia ban ra
va loi ich cua ho. Nau vua van chiu sy chi phéi gia cua cac cong ty CBTSXK, nhung
thue tién cho thdy quyén luc chi phdi nay c6 xu hudng giam vi cac nau vua c6 loi thé
thu gom san lugng ca 16n va ngay cang c6 nhiéu khach hang trong va ngoai nudc tim
dén ho. Ti trong gia tri ting thém, ti trong loi nhuan bién va hai chi s ti sut loi nhuén
ctia cong ty ché bién giam qua 3 nam trong khi cac chi sé ndy ciia ndu vira ting 1én ciing
c6 thé minh hoa cho nhan dinh nay.

Mdi quan hé giira cac tac nhan trong kénh xuat khau chua c6 su gin két chat ché. Cac
cong ty CBTSXK khong c6 kha ning thu mua nguyén lidu truc tiép tir ngur dan. Nguyén
nhan 1 ngu dén va cac nau vua c6 mdi quan hé rat bén viig. Mbi quan hé nay duoc xay
dung qua nhiéu nim trén co s sy tin cay va sy hd tro 1an nhau. Cc ndu vua san sang
hd tro ngu dan cung cép cac yéu td ddu vao nhu dau tw von dong tau, mua sim ngu cu,
trang thiét bi va chi phi cho chuyén bién, dong thoi bao tiéu san phdm dau ra. Ho ciing
san sang gitp d& ngu dan khi gip khé khin hay rii ro trong danh bat. Do dé, ngu dan
thuong ban ca cho cac nau vya. Nhung nguyén nhan quan trong hon do la cac cong ty
CBTSXK chua thiét 1ap hop tac doc voi ngur dan. Diéu nay dan dén ho kho kiém soat
chat luong va truy xudt ngudn gdc nguyén liéu. Cho nén, mot mit ngudi san xudt quy
mo nho 1a ngu dan luon bi ép, khong nhéan duogc loi ich xung dang voi gia tri ho tao ra,
mit khac nha ché bién khé nang cao ning lyc thwong lugng ddi véi nha nhap khau ciing
nhu tao dung lgi thé canh tranh trén thi truong thé gidi. Piéu ndy sé anh huong dén viéc
tao ra gia tri taing thém cho toan chudi va loi ich ctia mdi tic nhan.

Trong kénh tiéu thy ndi dia, cac nau vua c6 toan quyén dinh gia vi quy mé cua thi
truong ndi dia qua nhé so véi san lugng thu mua cua hg. Cac nau vya cling kiém duoc
loi ich 16n nhit trong kénh nay va hau nhu khong c6 rui ro. Nhitng ngudi ban budn va
ban 1€ mac du co6 1gi nhuan bién trén chi phi tang thém cao, nhung lai chiu stic ép tu su
mac ca cua ngudi cung cép va stuc mua cua nguoi ti€u dung ndi dia. Mac du lgi nhuan
bién ctia ngudi ban budn va ban 1¢ giam, nhung diéu tra cho thiy ca hai tac nhan nay
tiéu thy san luong ca ting dan qua cac nim khi nhu ciu thi truong nodi dia c¢6 xu hudng
tang do toc do ting gia cia mot s6 san pham thay thé cao hon so véi ca nglr soc dua.



Phat trién Kinh té 280 (02/2014)| 93

Mic du phan phdi loi ich bat cin bang va rii ro khac nhau giita cac tac nhan nhung
nhin chung 1oi ich ctia ho déu ting 1én qua thoi gian, dic biét 1a ngu dan nho vao gia ca
tang. Khi loi ich tdng 1én nay khong phai do gia tdng gia tri tao ra cho khach hang thi né
1a nguy co cho su phat trién bén vitng mat hang thuy san nay boi 1&: mot 14, gia tri ma
ngudi tiéu ding mong mudn ddi véi san pham thay san 13 dam bao chat lugng cao, an
toan vé sinh thuc pham, c6 ngudn gdc xuat x{ rd rang va san xudt than thién vi moi
truong; hai 13, tao ra gid tri cho khach hang tiéu dung san pham thuy san khai thac phai
dwra trén quan diém bao vé ngudn loi bén vimg dé dam bao phat trién san xuit bén ving.
Hién nay, nghé c4 VN van dang ton tai ty do trong danh bat. Ngu dan c6 kha ning s&
gia ting cudng lyc va nd lyc dé danh bat nhiéu ca hon; va s& dan dén nguy co can kiét
ngudn loi loai ¢4 bién nay néu nhu khong thuc hién nghiém tic cac chinh sach quan li
nghé cé thich hop.

4. KET LUAN VA KIEN NGHI

Trong chudi gia tri cd ngr soc dua ¢ Khanh Hoa, ngu dan, ndu vya va cong ty
CBTSXK la nhiing tac nhan quan trong trong viéc t6 chirc va van hanh thi trudng. Tuy
nhién, méi lién két giira ho chua gin két. Su phan phdi loi ich chua hai hoa. Ngu dan
dong gop gia tri ting thém 16n nhat nhung ti trong loi nhuén trong chudi va ti suét loi
nhuan cta ho 13 thip nhit, nguoc lai cic ndu vua va cong ty ché bién dong gop ti 18 gia
trj thdp hon nhung thu duoc 1oi ich cao hon. Ngu dan phai d6i mit v&i nhiéu rui ro nhét
trong san XUuét, nguoc lai nau vya gap it rai ro nhét.

Su lién két chua chat ché, sy phan phdi loi ich bat cn bang va riii ro khac nhau, trong
khi d6 chua c6 mot co ché hop tac doc trong chudi 1 nhitng nguyén nhan quan trong
dan dén sy phat trién kinh doanh thiéu bén vimg. Hudng phat trién trong twong lai doi
hoi tiép can theo chudi gia tri tir khau khai thac dén thu mua nguyén liéu, ché bién va
tiéu thy. Vi vy, can thiét xay dung chudi gia tri ca ngir soc dua & Khanh Hoa lién két
chit ch@ giita céc tac nhan trén co s& can bang loi ich va chia sé rii ro nham dap tng
duogc yéu cau cao ciia khach hang. Tir co sé d6, nghién ctiru dé xudt mot sb kién nghi bao
gom:

M5t la, ting cuong lién két va hop tac giira cac tac nhan trong chudi véi sy hd trg
ctia cic co quan hiru quan bang cach thiét 1ap cac mo hinh hop tac doc va ngang (Hinh
3). Trong md hinh nay, cac cong ty CBTSXK la trung tdm cua hop tac doc va cac ngu
dan tao su lién két ngang bang cach tap hop lai thanh t6 chic san xuét 16n. Co ché van
hanh mé hinh da trén cac hinh thirc hop dong kinh té giita cic tac nhan va co quan hitu
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quan dé gan trach nhiém va nghia vy cta cac bén lién quan. Hop dong gitra cac tac nhan
can thiét c6 nhimg rang budc cam két hop tac thyuc hién thong nhét vé gia ca, bao quan
c4 dam bao chét lugng vé€ sinh an toan thuc phém tir khau danh bit dén khau thu mua,
phan phéi, ché bién va thuc hién truy xuat ngudn gbc. Cac cam két cu thé 1a:

Hop tac
ngang |:> Ngu dan Ngu dan Ngu dan. .. Hiép hoi
I I
A
v .
Cht niu vua Hop dong
-Ngén hang Y ‘
-Béo hiém . . y Hop dong
;’{rtluong/an nghién Hop dong Cong ty ché bién
: . «—> " can wuAt Kha '
T chire cip phép thiy san xuat khau Hop dong
chat luong t
Nha nhap khau
Hop tac doc

Hinh 3. M6 hinh hop tac trong chudi

- Béi v6i ngu dan: Can cam két v6i nau vua va cong ty CBTSXK vé dam bao ting
gi tri va chit lugng ca nguyén liéu khai théc trén co s du tu, ap dung céc tién bd khoa
hoc dé nang cao chét luong san phdm sau khai thac, nhét 14 cong nghé bao quan tién
tién, giam t6n that sau thu hoach va tranh viéc sir dung chét bao quan ca. Cam két day
manh khai thac xa bo, giam khai thac ven bd dé bao vé ngudn loi thily san. Tuén thu cac
quy dinh qudc té vé bao vé nguon loi va ghi chép nhat ky khai thac nham dam bao truy
xudt ngudn gde va thuc hién quy dinh chdng danh bat bat hop phéap, gop phan giup san
pham ca ché bién vuot qua cac rao can cua thi trudng kho tinh.

- B6i v6i ndu vya: Cam két dam bao cung cép thong tin minh bach vé gia ca va kha
nang hd trg san xuat cho ngu dan nhu von tng trude. Cam két bao quan t6t chat luong
nguyén liéu ca thu mua cung tng cho cong ty ché bién. Cam két 1 cau ndi cung tng
nhanh chéng va hi¢u qua gitra ngu dan véi cong ty CBTSXK.
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- P6i voi cong ty CBTSXK: Cam két bao tiéu san pham véi gia ca hop li va 6n dinh
cho nguyén liéu ca nglr soc dua tir nu vua; va kha ning hd trg cho ca nau vya va ngu
dan (von, ki thudt bao quan, thong tin lién lac, truy xudt ngudn gdc...). Cap nhat va cung
cép thong tin thi truong nhanh chéng cho nau vya va ngu dan. Thyc hién hop ddng cam
két v&i cac co quan hiru quan (nhur to chirc bao hiém, tin dung, truong/vién nghién ctru
va co quan cip phép chat lugng) trong viéc hd trg cac dich vu lién quan cho cac tic nhan
trong chudi.

Ngoai ra, cac cong ty CBTSXK can nang cao kha niang thuong lugng so voi nha nhép
khau nhdm giam rui ro gi4 dau ra thap cho ngu dan va nau vua, bang cac giai phap: (i)
Tap trung dau tu phat trién ché bién xuét khau theo chiéu sau: chu trong dau tu nang cap,
cai tao co so ché bién ca ngir soc dua xudt khiu dap Gmg céc tiéu chuan, quy chuan ki
thuat qudc gia va dap ing yéu ciu cua thi trudng nhap khau vé an toan thuc pham; du
tu cong nghé méi, ap dung khoa hoc cong nghé tién tién, trong d6 wu tién dau tu d6i moi
day chuyén, thiét bi ché bién hién dai, cong ngh¢ ti€n tién dé nang cao chét luong san
pham; ché bién san pham c6 gia tri gia ting cao, pht hop véi thi hiéu tiéu ding & thi
truong xuat khau, giam ti trong ca so ché co gia tri gia tang thap; (ii) Phat trién hinh thirc
xudt khau truc tiép cho cac hé thong phan phdi, trung tim thuong mai 16n, siéu thi, thay
thé viéc xudt khau qua trung gian (nha nhap khau) nham ning cao hiéu qua xuat khau;
va timg budc xay dung mang ludi phan phbi mat hang ca ngir soc dua dén tay ngudi tiéu
dung cudi cing & nudc ngoai; va (iii) Chii dong theo ddi dién bién tri truong dé nam bat
thong tin cung cdu & mdi thi truong xuat khau cling nhu théng tin vé khach hang va d6i
thu canh tranh, cap nhat cac chinh sach cua thi truong nudc ngoai, dac biét 1a cac rao
can ki thuat dé co phwong cach timg phé hiéu qua.

Hai la, kién nghi voi Chinh phu, cic co quan chirc ning va cac hiép hoi nghé ca: (i)
Chinh phil va cic co quan chirc ning can co co ché chinh sach hd trg nganh phat trién
theo hudng tiép can quan 1i hé thong theo chudi gié tri; (ii) HS trg cong ty CBTSXK tich
cuc tham gia mo hinh hop tac doc theo hudng lién két chit ché, chia sé loi ich véi cac
tac nhan khéc (dac bi¢t la ngu dan); chi dao cac co quan hiru quan tham gia hop tac voi
céc tac nhan trong chudi; (iii) Hiép hoi nghé ca can co phuong an to chic van dong,
tuyén truyén cac thanh vién va cong dong khai thac thuy san xay dung mdi lién két cung
chia sé loi ich va riii ro trong san xuét va phan phdi nham dap tng yéu cau cao cho thi
truong xuat khiu; (iv) Tang cudng tuyén truyén, huéng dan, nang cao nhan thirc va hd
tro ngu dan va nau vya trong viéc bao quan ca sau thu hoach va thuc hién truy xuét
ngudn gdc; va (v) Chinh phu, chinh quyén dia phuong va cac hiép hoi nghé ca xuc tién
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hoat dong tim kiém thong tin thi truong nudc ngoai nham da dang hoa rii ro va khong
chiu stc ép vé gia tir mot s thi truong chii yéu hién naym
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